OPERATIONS COMMITTEE

City of Beaver Dam, Wisconsin 53916

Meeting Minutes of November 21, 2016

The meeting, held in Room 113 at the Municipal Building, 205 S. Lincoln Avenue, was called to order at 7:00 by Vice-Chairperson Mary Morgan.

Other Board /Commission /Committee members present: Alderpersons Mick Fischer, Cris Olson, Rebecca Glewen, Dan Doyle and Jon Abfall.
Absent and excused: Chairperson Robert Ballweg.

Also present for all or part of the meeting: Public Works Supervisor Kris Quandt, Mayor Kennedy, City Attorney Maryann Schacht, Director of Utilities Rob Minnema, Alan Strohschein, Craig Warmbold of Good Karma Broadcasting Elgersma representing Beaver Dam Soccer, Ben Reuter of the Daily Citizen, and Director of Facilities & Engineering Ritchie Piltz. 

1.) Approval of the November 7, 2016 Operations Committee Minutes:
A Motion was made by Glewen, and seconded by Olson approving the minutes of the November 7, 2016 Operations Committee meeting.

Hearing no discussion, the motion to approve the minutes was unanimously carried.

2.) Review of current invoices:
Hearing no questions, the current invoices were forwarded to the Common Council.

3.) Stonehaven – Phase 5 Street and Utilities: 
Director of Facilities & Engineering Ritchie Piltz informed the Committee that the plans have been reviewed and approved by City staff and recommended their approval. Alan Strohschein stated that this is the final phase of the Stonehaven development with this phase consisting of 8 lots. Upon approval construction is scheduled to begin after the Thanksgiving weekend. It was noted that Lot 71 is a larger lot as a portion of it is low area but it does have a large enough building envelope area. It was also noted that this subdivision does not have curb and gutter but does include a raised asphalt pavement edge and sidewalks. It was also briefly discussed that since Minnie’s Meadow Park is in the floodplain it would serve nicely as a dog park in future.
A Motion was made by Fischer, seconded by Doyle, and unanimously carried approving the Heritage Way & Caroline Court, Stonehaven – Phase 5 Street and Utility plans.

4.) 2017 & 2018 Municipal Street Tree Care Service:
Director of Facilities & Engineering Ritchie Piltz stated that he and Parks & Forestry Supervisor John Neumann have reviewed the one proposal received from K&B Tree & Lawn Care LLC. The proposed prices are approximately 5% higher than the prices in the 2015 & 2016 contract with K&B, which is what Neumann had budgeted for.

A Motion was made by Glewen, seconded by Fischer, and unanimously carried forwarding a Resolution to the December 5, 2016 Common Council meeting Awarding the contract for 2017 & 2018 Municipal Street Tree Care Service to the only bidder, K & B TREE & LAWN CARE, LLC, Beaver Dam, WI for the quoted prices pursuant to the attached proposal. Funds are available in the Tree Control account.
5.) Downtown Water Tower: 
Director of Utilities Rob Minnema presented the proposed color scheme and logo for the future repainting of the downtown water tower for the Committee’s review. Minnema stated that provided copies of the proposed paint and logo scheme to the Chamber of Commerce and the Beaver Dam School District with both giving their approval of the colors and design. Fischer expressed his concern with using white on the steel structure and thought that the green would look drab and suggested viewing other paint colors, such as red on the tank. Minnema stated that he would be disappointed to see rust bleed through this paint as part of the project includes repairing the rusted portions of the structure. Minnema also stated that he could come back with other color schemes if needed but his engineering firm needs to know what colors to specify soon so they can start advertising for bids this winter. Other paint colors were briefly discussed but the Committee members all expressed their interest in continuing with the colors as presented. The Mayor wanted it known that the colors chosen are Beaver Dam High School colors and not Green Bay Packer colors.
A Motion was made by Olson, and seconded by Glewen approving the color scheme and logo for the repainting of the downtown water tower as presented..
Hearing no discussion, the motion was unanimously carried.

6.) 2017 – 2021 Capital Improvements Program:
Director of Facilities & Engineering Ritchie Piltz presented the 2017 – 2021 Streets Capital Improvements Program list of projects for the Committee’s review stating that street projects were shifted to maintain a consistent annual borrowing total of $1,600,000. Piltz also stated that Stone Street reconstruction was added to the CIP as the watermain has had numerous breaks, the existing CMP storm sewer is rusted, and the concrete pavement has exceeded its useful life. Piltz explained the process used when selecting projects to be included in the CIP. The process includes reviewing the pavement’s PASER rating, the condition of the granular base, the condition of the utilities, and the condition of the curb and gutter. He then determines the type of project whether it be a sealcoat, mill and overlay, pavement replacement, or total reconstruction based on cost/benefit. Discussion also took place on Parks CIP projects and their funding. The walkway to Edgewater Park from Starkweather Drive was added to the 2017 CIP as recent developments have brought that project to the forefront.

After brief further discussion, a Motion was made by Glewen, seconded by Olson, and unanimously carried to forward the 2017 – 2021 Capital Improvements Program list of projects to the Director of Administration. 
7.) Projects Update:
Director of Facilities & Engineering Ritchie Piltz presented a project update prepared by Mike Laue, P.E. of MSA Professional Services showing that the public infrastructure improvements in the 151 Business Park are complete and that the private developments are ongoing. Piltz stated that the culverts under Cooper Street have been replaced and the concrete pavement has been poured. Piltz thought that the street will remain closed while the contractor pours the new endwall structures.
ANY OTHER BUSINESS FOR FUTURE AGENDAS

Alderperson Olson let be known that he will not be able to attend the Committee and Council meetings on December 5th.
Piltz stated that the Utilities CIP will be presented at the next Committee meeting.

ADJOURNMENT

A Motion was made by Olson, seconded by Doyle and unanimously carried to adjourn the Operations Committee meeting at 7:37 p.m. 

Respectfully submitted,
Ritchie Piltz, Director of Facilities & Engineering
Recording Secretary
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