OPERATIONS COMMITTEE

City of Beaver Dam, Wisconsin 53916

Meeting Minutes of November 21, 2019

The Operations Committee meeting, held in Room 113 at the Municipal Building, 205 S. Lincoln Avenue, was called to order at 7:30 p.m. by Chairperson Therese Henriksen.
Other Board /Commission /Committee members present: Alderpersons Mary Morgan, Dan Doyle, Jon Abfall, Jack Yuds, and Jane Loizzo.
Absent and excused: Alderperson Cris Olson
Also present for all or part of the meeting: Public Works Supervisor Dan Mulhern, Director of Utilities Rob Minnema, Utilities Foreman Jeremy Klug, Todd Janssen P.E. of MSA Professional Services, Inc. and DPW Shop Clerk Karen Bilitz.

1.) Approval of the November 18, 2019 Operations Committee Minutes:
A Motion was made by Loizzo, seconded by Morgan and unanimously carried approving the minutes of the November 18, 2019 Operations Committee meeting as amended, correcting under 4.) Motion was made by Loizzo, not Yuds, and seconded by Morgan, not Loizzo, recommending forwarding to the Finance Director the 2020-2024 Stormwater Utility CIP list of projects contingent upon this CIP not being previously approved.  
2.) Review of current invoices:
Hearing no questions, the current invoices were forwarded to the Common Council.

3.) W. Burnett Street Reconstruction Project:
A Motion was made by Yuds and seconded by Doyle Approving the Complete and Final Report on Preliminary Estimated Special Assessments, as revised at the Public Hearing.
The assessments were revised to add costs for sewer and water hookups to the affected homes.
After brief discussion, the motion was unanimously carried.

4.) Woodland Drive Extension:
A Motion was made by Doyle and seconded by Abfall Approving the Extension of Woodland Drive in the City of Beaver Dam, Wisconsin, Accepting Dedication of Public Improvements, and Establishing Public Street Grades.

This resolution is necessary to include this portion of Woodland Drive on the City’s street mileage map and street listing with the DOT to receive annual General Transportation Aids.
After brief discussion, the motion was carried by a vote of 5 to 1 with Loizzo voting no.

5.) Engineering Coordinator/Projects Manager:
The Committee reviewed the revised job description and duties of the Engineering Coordinator/Projects Manager position.

Motion by Loizzo, seconded by Yuds to forward the revised job description and duties of the Engineering Coordinator/Projects Manager position to the Administrative Committee.

After brief discussion the motion was unanimously carried.

Rob Minnema, Dan Mulhern and Jeremy Klug arrived at this time.  They updated the Operations Committee members on the discussion and revisions of the job description & duties of the Engineering Coordinator/Projects Manager position from the Administrative Committee meeting that they had just attended.

ANY OTHER BUSINESS FOR FUTURE AGENDAS

Todd Janssen of MSA Professional Services, Inc provided the Committee with a list of dates to consider for a PIM on the S. Spring Street Reconstruction project. After review of possible dates, the date of Wednesday, December 18, 2019, was chosen.
ADJOURNMENT

A Motion was made by Morgan, seconded by Doyle and unanimously carried to adjourn the Operations Committee meeting at 7:55 p.m. 

Respectfully submitted,
Karen Bilitz, DPW Shop Clerk
Recording Secretary
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